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Six critical success factors for engagement

Leaders are ultimately accountable for engaging employees. HR and
communication can facilitate the process and provide support, but the
successful engagement of employees depends on leaders clearly
understanding their role and being active participants in the process.

Our research shows that there are six critical success factors for leaders to
successfully engage employees.

The first three components involve the content of the leader’s
communication:

1. Articulate a clear vision and business strategy. Employees need
to clearly understand where an organization is headed and see clear
evidence that the leaders of the organization are clearly aligned
around that direction.

2. Provide focus. Each employee in an organization should know the
three to four things that are most critical to the organization’s
success, and these should be consistent over at least a year.

3. Create a line of sight. Ensure that each employee understands
how his or her role fits into the business strategy and what he or she
can do to most effectively contribute to the organization’s success.
Storytelling is a key component of this work.

The next three components involve skill sets for leaders:

1. Listen. Leaders should spend approximately 60% of their time
listening and 40% of their time talking when you combine their
formal and informal communication with employees.

2. Recognize. Leaders need to continually recognize those people who
are exhibiting behaviors and attitudes that they want to reinforce.
This recognition can be as simple as “thank you”.

3. Walk the talk. It's not enough to say the right things. Leaders need
to keep close track of the commitments they make and the
messages they send and ensure that their actions are in alignment.
What they do must match what they say.

Organizations where leaders focus on these six things will see higher levels
of employee engagement.

Chris Gay

Partner, Bridge Consulting
engagement@melcrum.com
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Employee Communications
Associate - London

Apply now
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FEATURED EVENT

European Employee
Engagement Conference
27-29 November, 2007,
Amsterdam, the Netherlands

More information

Visit the Melcrum Blog

About Melcrum

Melcrum is a research and
training business, expert in all
aspects of internal
communication. Through our
global networks, we connect
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more than 18,000 professional
communicators in sharing what
works. We produce
benchmarking research,
periodicals, reports,
membership websites and CD-
ROMs and run training courses,
conferences and workshops.

The essential networking event for Europe’s leading HR experts. With 500
leading HR Directors attending and over 80 companies exhibiting, this 4-
stream conference is set to become the must attend Human Resources
event of 2008.

Keynote speakers include: HR Directors from Google, BT, McDonald’s and
IBM Global Services.

. . . www.melcrum.com
For more information go to www.hrevent.com or email -
Michael.piggott@wtgevents.com or call 0207 202 7610.

Business Summit
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